Serango Baptist Rural Hospital Power & Water Project (May 2023)
Tree of Life International Private Ltd.
In partnership with New Life Ministries

Project Survey:  In conjunction with hospital staff, local community and Tree of Life staff
completed a project survey of Serango Baptist Rural Hospital primary
needs. It was determined primary needs were as follows:

(1) Repair of generator & converting generator to auto-start

(2) Provide 3 water purifiers (doctor quarters, nurse quarters, hospital)

(3) Repair water line from outside well to water tank inside hospital
compound (1500 meters distance)

Project Proposal: Submitted for New Life Ministries to Donor by Tree of Life.
The Serango Baptist Hospital was built by Canadian Baptists for the
Kui/Surao Baptist Convention, but Canadian Baptists have not sent
support for the last 25 years resulting in the hospital's neglect,
deterioration and closure. Over the past two years two local doctors and
some nurses have re-opened the hospital. The hospital serves a region
with over 100,000 people in 60 surrounding villages representing seven
different tribal groups. The nearest city is 45 km from this rural region.
This project will repair the hospital's generator, provide water purifiers to
deliver clean water for staff and patients, and repair a nearby deep well
along with piping needed to bring water to the hospital.

Project Breakdown: Completed
1500 meters of pipeline connecting well with hospital water tank
3 Water Purifiers
New coil for Generator & Auto-starter with panel board

Additional Benefits not in project but completed within budget
2 invertor batteries + Invertor Panel
1 HP water pump




Budget Breakdown

Serango Baptist Hospital Project

| USD Deposit & Conversion to Rupees $5847 @ 81.95

(479,162)

|

Serial # Description Amount
1 | Bill No. 10860 40,000.00
2 | Bill No. 10863 40,000.00
3 | Bill No. 10867 40,000.00
4 | Bill No. 10867 40,000.00
5 | Bill No. 10875 48,160.00
6 | Bill No. 10880 40,000.00
7 | Bill No. 10885 9,301.00
8 | Bill No. 394 76,403.00
9 | Bill No. 64 11,000.00
10 | Bill No. 97 2,000.00
11 | Bill No. 3601 1,980.00
12 | Labour Charge 30,900.00
13 | Field Supervisor’s Expense 12,502.00
14 | Bill No. 395 30,918.00
15 | Labour Charge 2,200.00
16 | Fuel Bills 2,500.00
17 | Bill No. 1026 4,000.00
18 | Honorarium 2,000.00
19 | Bank Charges 1,701.00
20 | Cost of Delivery of Services 43,597.00
TOTAL.: 479,162

Serango Baptist Rural Hospital Project

Total Fund Received $ 5847.00 @ 81.95 =4,79,162.00 (INR)

Total Bills Submitted

= 4,79,162.00 (INR)

Cash in Hand =Zero

Signature: Dr George B. Tupper Jr.



Project Impact Appreciation Letter from Serango Hospital:

Email : schranipeta@gmail.com

SERANGO CHRISTIAN HOSPITAL

‘ India
I ital - Serango - 761 216, Dist. Gajapatl, Orissa,
%::ei-'l':s:i?:lp Ranipeta - 761 201, Dist Gajapati, Orissa, India

Respected si,

Greetings to you in the name of our Lord and Savior Jesus Christ. It is my privilege to be writing this Project completion
letter to you at this time. We at Serango Christfan Hospital are deeply grateful 1o you and your team for the approval
and execution of the project of establishing a Running Water line, Drinking water supply and continuous power supply
through 2 Generator. Back in July 2022, we had the opportunity to frame a project for running water supply in our
hospital. Water being one of the basic necessities for human life, though available in our area, has become a major
burden to us as we were relying on open wells for the past few years. Without running water supply, the hospital
functioning was affected.

We requested for a total of 1040 mts long running pipe line, the repair of the existing motor pump, the water tank
repair, 4 Water purifiers and a battery for the generator. As part of this project, | am happy to share with you that we
have established 1140 mts of running plpe line, repaired the water tank and the motor pump, purchased and instalied
4 water purifiers and a new battery for the ge With the app d project grant, there was an additional amount
of fund due to the conversion to Indian currency. With this fund, we have purchased and installed a 3kV Inverter for
the General Wards of the hospital and also a 1 hp motor pump for running water in the doctors’ quarters.

I am extremely grateful to you for your support. Through this project, we now have running water supply, drinking
vmeundcondwompowumpp'ylnmehospmlprwtho:youmllmdnne!owmﬂusmdenwuruem.l
especially would like to thank Mr. Manoj Kumar for his perseverance In the execution of this project. He constantly
guided and encouraged us throughout this work. | look forward to keeping in touch with you and God willing, meeting
youlnp«son.lpraisoGodmdlhankanforyou‘wovpruuuonmdyourmwstrymmwmewm.

Thanking you

Yours sincerely

In charge Medical Director
Serango Christian Hospital

Dats - a5 2023

PARTICIPATING HOSPITAL OF COUNCIL OF CHRISTIAN HOSPITALS
Registered Under Societies Act XX1 of 1860 Society No. 18 of 1973 - Pithapuram
in Partnership with Canadian Baptist Ministries. Christoffel Bindenmission and Hans Herter Indien Hilfe






Water Purifiers for clean drinking water for hospital, staff & patients




