Sept 2026 Bangladesh Tree of Life Flood Relief

Needs Assessment

Due to severe floods this year caused by rains and release of excess water from India’s dam network
Bangladesh has 1.5 million displaced families due to flooding this year. Many of our natlonal partners
reached out to us for help in this time of crisis. ; 0 B

Project Planning & Survey To identify communities most in need, we informed our network
leaders to help assess local requirements for assistance. Leaders compiled lists that prioritized families in
vulnerable categories without bias to religion and focused on elderly, disabled, widows, and economically

disadvantaged families least able to recover from this disaster.

Primary List of Beneficiaries:

Our TOL leaders, in collaboration with local community leaders, created a primary list of affected families.
This list served as the basis for the distribution of relief materials.

Relief Materials Distributed:

Among 6500 families (22,466 beneficiaries) in 5 Districts and 23 villages were distributed among.

Type of relief and cost of each package:

We provided food package with cost of $7.6/packet, this gave 10 days food security to each of the families
with total budget of $50,000 USD plus what was provided by my rich young ruler friend, Golam Azam.

We requested 4400 families, but we were able to support 6500 families with the same amount due to
purchasing all goods from wholesale markets in old Dhaka and packing ourselves with local labor and my rich
young ruler, Golam Azam, donating over 300 000 Taka of h1s own money ' 5




Details of relief ltems:

SL No: | Name of the relief items | Total Family | Quantity Per Family

1. Rice Skg
2. Lentil 1kg
3. Cooking Qil 6500 1litre
4. Salt

5. Flattened Rice (Chira)

Area-wise Beneficiaries families Details:

3000 14560
3 500 570
4 700 1480
3 500 1356
1 1800 4500
23 6500 22466

Impact on the life of the community:

The food distribution brought immediate relief to families who had been without regular meals
due to severe flooding. The provision of essential food supplies, such as rice, pulses, and cooking
oil, helped families restore daily routines and reduce the stress of food insecurity.

Families expressed relief and gratitude, sharing that the assistance brought comfort in a time
of great fear and anxiety.

With essential needs met, the community now looks forward to a future where they are more
resilient and prepared for future challenges.
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